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Letter from Chair of governing body  

 

Dear Applicant, 

Thank you for expressing an interest in the role of Chair for the National College for High 

Speed Rail. 

Engineering skills are vital to the rail industry and UK economy as a whole.  With a 

pipeline of some of the most ambitious infrastructure projects in the world, there has 

never been a more pressing need to build a high capability workforce for today and 

tomorrow. 

As a government backed, employer led National College, the organisation has received 

significant investment and we are proud to be making preparations to open the doors of 

two State-of-the-Art campuses across Birmingham and Doncaster in September. 

In the post of Chair, you will be seen as a key Skills Ambassador to the Transport Sector 

and will be required to raise the profile of the College at the highest levels of industry and 

government.  You will support and challenge the Chief Executive and Executive 

Management Team, ensuring that the organisation fulfils its ambition of becoming a 

world-class institution and centre of teaching excellence. 

Creating a platform that promotes diversity within the sector, whilst also inspiring a whole 

new generation of engineers is a key priority. 

This role will offer significant personal and professional challenges, will carry 

considerable influence and will be personally rewarding.  If you have the experience, 

skills and passion for the rail sector that we are looking for, we very much hope you will 

apply for this post. 

 

Sir Terry Morgan, CBE 

Chair of governing body, National College for High Speed Rail 
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Background 

Pioneering technical excellence, we want to produce a new generation of 

highly-skilled professionals to lead Britain’s future high speed rail 

workforce. 
 

The National College for High Speed Rail (NCHSR) is the largest of five new, national 

employer-led colleges being created by the Government to help British students develop 

world-class skills.  

 

Opening in September 2017 on state-of-the-art campuses in Birmingham and Doncaster, 

the college is dedicated to providing the higher level training required to create HS2, 

modernise the existing infrastructure and work on future high speed rail projects, in what 

will be a major growth industry in the UK and abroad over the coming years.  

 

NCHSR is aiming to create a new generation of employees, from a variety of different 

backgrounds and with the skills to take on any challenge, to help the rail industry move 

forwards. Through a combination of classroom teaching, workshop scenarios and real 

work experience, the college will offer technical and professional courses, using the very 

latest industry technology, to a diverse range of learners that are starting a career in rail 

infrastructure, looking to switch careers, or part of the existing workforce. 

 

NCHSR enables its learners to maximise their employment opportunities through 

transferable and relevant skills development  

 

  Strategic partners are established around the college to provide the best quality 

provision  

 

  The National College for High Speed Rail establishes itself as the provider of 

choice, leading skills development in the (high speed) rail industry & pioneering 

new courses and methods of delivery  

Our values 
To excel - We will deliver the best in all we do, raise industry standards of technical 

training and ensure the health, safety and wellbeing of our students, staff and partners.  

 

To pioneer - We will have the courage to innovate and challenge the norm to create long-

lasting, positive change.  

 

To collaborate - We will establish and value sustained partnerships, committed to 

productive and progressive ways of working together to deliver the talented workforce 

that is required  

 

To be safe - We will embed safety into our thinking to ensure the continued health and 

wellbeing of our students, staff and partners.  
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To be inclusive - We will create an inclusive and exciting environment that demonstrates 

what the future of rail will look like, attracting a broad and diverse audience. 

Job description  

 
Overview  

 

The National College for High Speed Rail is the largest of five new, national employer-led 

colleges being created by the Government to help British students develop world-class 

skills.  

 

Opening in September 2017 on state-of-the-art campuses in Birmingham and Doncaster, 

the college is dedicated to providing the higher level training required to create HS2 and 

work on future high speed rail projects, in what will be a major growth industry in the UK 

and abroad over the coming years.  

Through a combination of classroom teaching, workshop scenarios and real work 

experience, the college will offer technical and professional courses, using the very latest 

industry technology, to a diverse range of learners that are starting a career in rail 

infrastructure, looking to switch careers, or part of the existing workforce. 

Overall Responsibility as Chair:  

To lead the Board members of The National College for High Speed Rail to facilitate 

setting the strategic direction of the College and monitoring the College’s progress 

towards the achievement of its strategic aims  

Main Duties: 

1. To ensure the efficient conduct of business of meetings and ensure the Corporation 

meets its key statutory, regulatory and governance responsibilities. 

2. To ensure the Corporation maintains focus on strategic issues and enacts the 

appropriate and effective distinction between governance and management. 

3. To act as an ambassador for the College and Corporation, embodying the College’s 

values and the Nolan Principles of Public Life (See Appendix 1). 

4. To ensure Board members work effectively as a corporate body and facilitate and 

value the contributions of individual members in collective decision making. 

5. To ensure a supportive working relationship between Board members through 

dialogue with the Chief Executive. 

6. To work with Board members to support the Chief Executive and to hold him to 

account in setting the overall strategic direction and vision of the College and in 

achieving the aims of the College. 

7. To appraise the Chief Executive, the Clerk to the Corporation and other senior post 

holders in line with requirements set by the Corporation. 

8. To respect and nurture the effective working relationship between the Chief 

Executive, the Clerk to the Corporation and Board members. 

9. To challenge and address individual Board members’ conduct which is outside these 

principles. 
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10. To role model conduct in line with the College values of: 

 

 To excel 

 To pioneer 

 To be inclusive 

 To collaborate  

 To be safe 

 

And challenge and seek to remedy the conduct of Board members which appears to 

diverge from the Values. 

Statutory duties: 

 Safeguarding 

To ensure the Corporation fulfils its responsibility for promoting and safeguarding 

the welfare of children, young people and vulnerable adults and for raising any 

concerns in line with College procedures. 

 Equality and Diversity 

To ensure the Corporation fulfils its responsibility for promoting equality and 

diversity in line with College procedures. 

 Health and Safety 

To ensure the Corporation fulfils its responsibility for following health and safety 

requirements in line with College policy and procedures and to collectively approve 

the Health and Safety policy for the College. 
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Person specification  

 

 Essential Desirable 

Knowledge/ 

Experience 

 Evidence of robust networks in the rail 

or engineering industry and 

appropriate government and regulatory 

bodies  

 A clear understanding of the technical 
and professional skills needed to equip 
and operate the modern, safe and 
efficient railway which HS2 will deliver 

 Excellent communication and 

influencing skills to interact effectively 

with a wide range of senior internal and 

external stakeholders at a national 

level 

 Experience of holding a Chair post on a 

board, committee or other similar 

group  

 Experience of taking a broad-based 

view of issues and events and their 

short and long term impact through 

direct experience of working at a senior 

level 

 Experience of realising an 

organisation’s commitment to 

excellence through its strategic aims 

 Experience of working effectively with 

senior Civil Servants and Ministers  

 

 An understanding of the 

legal and regulatory 

framework in further 

education 

 

Skills/Abilities  Ability to chair board meetings of the 

Corporation facilitating discussion by 

members and enabling efficient 

determination of actions and decisions  

 Ability to make a positive contribution to 

the board, valuing and respecting 
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others’ expertise and contribution 

 Ability to understand and challenge 

written or verbal reports 

 Ability to create and further reputation 

by association with reputable 

businesses and other stakeholders 

such as the LEPs and Local Authorities.  

 Ability to promote the college effectively 

nationally 

 Ability positively to manage differences 

of opinion and effect collective 

responsibility for decision making 

 Ability to recognise and further develop 

the diverse talents and contributions of 

individual Board members 

Essential 

Special 

Requirements 

 A passionate for quality and excellence 

as well as the student experience    

 Commitment to the College and its role 

in the rail industry 

 Availability for attendance at meetings 

and other events including evenings. 

 Willingness continuously to update skills 

and knowledge  

 Understanding how to promote equality 

and diversity within the role 

 Willingness to work in line with the 

Nolan Principles of Public Life 

(attached) and Code of Conduct 
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Terms and conditions  
This is a non-remunerated role, although reasonable expenses may be reimbursed. The 

time commitment required will be around one to two days per month. Some UK travel 

and evening commitments may be required. 

How to apply 

To apply please submit a comprehensive CV and supporting statement, quoting 

reference NCHSR to andrew.timlin@hays.com by the closing date. You are invited and 

encouraged to complete the Equality and Diversity Monitoring Form which will be emailed 

to you following your application. The information on this form is important will be treated 

as confidential and will not be treated as part of your application.  

 

The closing date for applications is 5pm Friday 7th July 2017. 

Recruitment process 

Shortlist meeting:      24th July 2017 

Final interview :      6th September 2017 

Confirmation panel meeting:    11th October 2017 

Queries 
If you have any queries on any aspect of the appointment process, need additional 

information or wish to have an informal discussion, then please contact Andrew 

Timlin or Laurence Wolahan of our retained advisor at HAYS Executive on 

+44(0)207 259 8743. andrew.timlin@hays.com or laurence.wolahan@hays.com 

Equal Opportunities 

The National College for High Speed Rail is committed to embracing and 

valuing diversity and promoting equality of opportunity within its workforce. 

Our goal is to ensure that these commitments, reinforced by our values, are embedded 

in our day-to- day working practices with all our customers, colleagues and partners. 

 

The College, as part of its compliance with the Public Sector Equality Duty, advances 

equality of opportunity for all its employees, and does not tolerate discrimination on 

grounds of gender, gender identity, marital status, sexual orientation, ethnicity, 

nationality, religion, age, disability, HIV positivity, working pattern, caring 

responsibilities, trade union activity, political beliefs – or on any other grounds. 

 

 

mailto:andrew.timlin@hays.com
mailto:andrew.timlin@hays.com
mailto:laurence.wolahan@hays.com
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Board Biographies 

Sir Terry Morgan CBE 

Corporation Chair, Crossrail Chairman 

Terry Morgan took over the role of Chairman of Crossrail on 1 June 2009.  

Crossrail is a £14.9bn project, sponsored by the DfT and TfL, to deliver a world class 

affordable railway that links Maidenhead and Heathrow west of London with the West End, 

the City and Canary Wharf, to Stratford and Shenfield north east of London and Woolwich 

and Abbey Wood to the south east.  

Prior to this, Terry was Chief Executive of Tube Lines, a PPP company that was contracted 

to maintain and upgrade the infrastructure of the Jubilee, Northern and Piccadilly lines.  

Terry’s employment record also includes:  

 Group Managing Director, Operations, BAE Systems  

 Group HR Director, BAE Systems  

 Managing Director (Royal Ordnance)  

 Managing Director (Land Rover), Rover Group  

 Operations Director, Rover Group  

Terry Morgan is the past President of the CMI (Chartered Management Institute) and a 

Fellow of the Royal Academy of Engineering and the Institute of Electrical Engineers. He 

has an MSc in Engineering Production & Management. Married with two children, his 

interests include golf and rugby.  

Terry is Chairman of Ricardo plc, Chairman of HS2 College Governing Body, Non-Executive 

Chairman of the Manufacturing Technology Centre and a Non-Executive Director of 

Boxwood Limited. He is also a Trustee of the London Transport Museum. 

Alex Stephenson  

Vice-Chair, Independent Member 

Alex is the Pro-Chancellor and chairman of the Board of Governors at Birmingham City 

University. 

Alex was educated at the University of Liverpool and during a 45-year professional career in 

engineering and manufacturing he held executive posts with Perkins Engines, Rover Group 

and Alstom Transport.  

His public roles have included chair of Advantage West Midlands from 1998-2003 and chair 

of Groundwork Birmingham from 2003-2008. He was a board member of the TIC from 1997-

2009.  

He was appointed CBE for his contribution to economic regeneration and manufacturing in 

the West Midlands.  

Alex is currently a non-executive director at the Manufacturing Technology Centre at Ansty 

and member of the Corporation at South and City College Birmingham. 
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Alex became chairman of the MTC on October 1, 2016. 

Carl Garrud    

Managing Director of Rhomberg Sersa UK Ltd 

Carl joined the Rhomberg Sersa Rail Group in 2004 as Managing Director of Rhomberg 

Sersa UK Ltd, since joining he has successfully steered Rhomberg Sersa UK to its present 

position of a leading UK rail infrastructure construction company.  

Over the past four years Carl has overseen the formation of Amey Sersa, a JV with Amey 

Rail who have been awarded a ten year contract as a part of Network Rail’s Northern S+C 

Alliance and the introduction of two new novel forms of Slab Track to the UK to become one 

of the UK’s leading Slab track installation organisations. 

Carl started his rail career with British Rail as a trainee Technical Officer, following 

privatisation of the rail industry Carl worked for many of the UK’s leading rail infrastructure 

contracting companies in renewals and maintenance. Prior to this he started his engineering 

career in construction having spent time as a Construction Manager on projects such as 

Canary Warf, Barcelona Olympic Village and the construction of the Disney World facility in 

Paris. 

This followed a nine-year period in HM Forces as a Royal Marine Commando. 

Professor Jon Binner 

Deputy Head, College of Engineering and Physical Sciences, University of Birmingham  

Jon Binner has over 30 years’ experience in academia. He is currently the Deputy Head of 

the College of Engineering and Physical Sciences and the Professor of Ceramic Science 

and Engineering at the University of Birmingham. He has previously been a Dean and a 

Head of Department on two occasions.  

Jon has successfully generated research grants totaling £15 million, published 200 research 

papers and had 7 patents published. His current major project management activity includes 

being the operational lead in the team that is constructing the £60 million High Temperature 

Research Centre and leading the academic activity related to a new £40 million university 

wide Collaborative Teaching Laboratory. 

Jon is the current President of the Institute of Materials, Minerals and Mining. 

Anita Bhalla OBE  

Greater Birmingham and Solihull LEP 

Anita is currently Chair of both Performances Birmingham Ltd and the Creative City 

Partnership Board. She is also a director of Greater Birmingham and Solihull LEP, a non-

executive director of Birmingham Women’s hospital and a trustee of Children’s University 

UK. 

Anita’s media career with the BBC included positions as Head of Public Space 

Broadcasting, responsible for UK wide project running a number of permanent Big Screens, 

and Head of Political and Community Affairs for England, producing documentaries for 

network television and radio as well as daily news reports. 
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In 2007 Anita was awarded an honorary doctorate from the University of Wolverhampton 

and in 2008 she was awarded an OBE for services to broadcasting and communities. 

Naomi Connell 

Chair of Audit Committee, Group Chief Finance Officer VolkerWessels UK              

Naomi is the Group Chief Finance Officer for the civil engineering and construction group 

Volker Wessels UK, and in this capacity leads a team of approximately 200. She has served 

in this position since 2010 prior to which she was Director of Finance and Support Offices for 

the London Underground, leading a team of 600 in an organisation with an annual budget of 

£3 billion and a capital programme of £30 billion. 

Alistair Dormer  

Chairman / CEO Hitachi Rail Europe 

Since 2014 Alistair has been responsible for Hitachi’s world- wide rail business prior to which 

he was Chairman and CEO of Hitachi Rail Europe Ltd. Alistair was responsible for 

overseeing the huge expansion of Hitachi’s rail business in the UK and Europe and for 

establishing a train manufacturing plant in County Durham.  Prior to joining Hitachi Alistair 

was CEO of Agility Trains through which he oversaw the establishment of a special purpose 

investment joint venture company, successfully negotiated the Intercity Express contract 

with the government and secured over £2 billion of finance from a consortium of banks. 

Alistair also has a number of part-time roles in the rail industry and is a National 

Apprenticeship Ambassador. 

Jo Miller 

Chair of Finance and Resources Committee, Chief Executive, Doncaster Council 

Jo is Chief Executive of Doncaster Council, and has been in her post since January 2012, 

having been appointed by both the Council and Secretary of State for Communities and 

Local Government. 

 Jo studied Law at the University of Southampton and began her career as a lawyer, working 

predominantly in the public sector, although she spent some time as a partner in private 

practice. 

 After starting her career as a trainee solicitor in Nottingham, and progressing to different 

roles there, Jo moved on to a number of legal posts in Merseyside majoring in housing, 

regeneration and capital investment schemes.  After Heads of Legal Service roles, Jo took a 

wider brief at Knowsley Council as Executive Director to lead on corporate resources and 

service transformation. This was followed by a stint as Deputy Chief Executive at Bradford 

with a strong focus on partnerships and cohesion. Jo has undertaken a number of roles in 

the voluntary sector and was chair of a large Registered Social Landlord in the North West. 

Prior to joining Doncaster, Jo was Deputy Chief Executive at The Local Government 

Association, responsible for policy, communications and sector led improvement, which 

included a four month secondment to Doncaster at the Government’s request. 
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Beth West 

HS2 Commercial Director  

Beth joined HS2 Ltd as Commercial Director in October 2012 from Thames Water where 

she was Head of Commercial for the Thames Tideway Tunnel project. 

Prior to joining Thames Water, Beth spent eight years at Transport for London (TfL). Beth 

joined TfL in 2003 and spent the first half of her career there working with Public-Private 

Partnership (PPP) and Private Finance Initiative (PFI) contracts, firstly as a Principal in the 

Corporate Finance team and secondly as the Head of Commercial Advisory and Risk at 

London Underground, providing commercial advice and strategy. In 2009, Beth became 

Head of Commercial Procurement at London Underground and was responsible for 

delivering improved commercial capability for the business. In 2011, Beth became 

Commercial Director at Tube Lines where she was responsible for procurement, risk 

management, assurance and business planning and controls. 

Before this Beth worked for eight years as a project finance banker in New York and London 

for Société Générale and Credit Suisse, covering the power and oil & gas sectors. Beth 

started her career on Capitol Hill in Washington, DC, working for the Foreign Affairs 

Committee of the House of Representatives. 

Colin Stewart 

Chair of Quality and Standards Committee, Director of Ove Arup and Partners Ltd, Arup 

Global Rail Leader and member of Middle East and Africa Board. 

Colin has over 38 years’ experience in engineering design and advice across a huge 

spectrum of infrastructure projects including two of the biggest and most successful UK 

infrastructure projects in recent years: the Channel Tunnel Rail link and the M6 Toll Road. 

He is an expert in high speed rail and oversees the Arup work on high speed rail projects in 

a number of countries including the UK, Hong Kong, China, Portugal, Malaysia, and 

America. He now leads Arup’s rail business world- wide.  

Colin is a fellow of both the Institution of Civil Engineers and the Chartered Institution of 

Highways and Transportation. He recently published the “Future of Rail 2050, Arup 2014” 

and has given many papers at international conferences and seminars on subjects such as 

private finance and public private partnerships, high speed rail, highways construction and 

computer aided design. 

Clair Mowbray   

Chief Executive, National College for High Speed Rail  

Clair was appointed as Chief Executive, National College for High Speed Rail, in September 

2016.  Her involvement with the National College started in 2014 when she joined HS2 Ltd 

to lead on its development.   Since then she has been instrumental in taking the project from 

concept through to its current stage of development working across stakeholders to achieve 

buy-in and support for the project.   

Clair’s career has been varied working in both the public and private sector.   Her roles have 

included being a Management Consultant at PwC, Project Director at Tribal Education and 
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running her own business.  The common thread throughout has been working with 

organisations dedicated to supporting people through skills development.  Her wide 

experience is an excellent platform for successfully implementing the National College, given 

its clear mandate to closely link skills development with the economy.   

Clair is passionate about promoting the opportunities that the high speed rail sector affords 

to a wide range of learners through an innovative teaching model. 

Sir Frank McLoughlin  

Independent Board Advisor  

Frank is recognised nationally as a leading voice in the Further Education and skills 

sector.  In addition to running one of the most successful Colleges in the country he has 

advised on policy development at a local, regional and national level.  He is also a regular 

speaker at major national and international conferences.   Frank was appointed by the 

Minister for FE & Skills to Chair the Independent Commission on Adult Vocational 

Teaching and Learning (CAVTL).  The final report  ‘It’s about work …..” was published 

March 2013.  The report has been extremely influential in shaping the future of 

Vocational and Technical Education and Training  

Frank was awarded a CBE in 2009 and a Knighthood in the Queen’s Birthday Honours 

2015. 
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Appendix 1  

The Seven Principles of Public Life (Nolan Principles) 

Selflessness 

Holders of public office should take decisions solely in terms of the public interest. They 

should not do so in order to gain financial or other material benefits for themselves, their 

family, or their friends.  

Integrity 

Holders of public office should not place themselves under any financial or other 

obligation to outside individuals or organisations that might influence them in the 

performance of their official duties.  

Objectivity 

In carrying out public business, including making public appointments, awarding 

contracts, or recommending individuals for rewards and benefits, holders of public office 

should make choices on merit.  

Accountability 

Holders of public office are accountable for their decisions and actions to the public and 

must submit themselves to whatever scrutiny is appropriate to their office.  

Openness 

Holders of public office should be as open as possible about all the decisions and 

actions that they take. They should give reasons for their decisions and restrict 

information only when the wider public interest clearly demands.  

Honesty 

Holders of public office have a duty to declare any private interests relating to their public 

duties and to take steps to resolve any conflicts arising in a way that protects the public 

interest.  

Leadership 

Holders of public office should promote and support these principles by leadership and 

example.  


